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With the advent of the twenty-first century, businesses have found themselves in an increasingly
competitive global market. Even small scale businesses feel the heat of competition. Hence, the
skills that enabled small business managers in previous years are no longer enough in this highly
intense business atmosphere. It is obvious that given this situation, companies require leaders who
can lead the companies again to the peak of the market.

It is for this reason that companies and organizations engage in executive leadership training.
Executive leaders, excellent though they may be, still need-from their subordinates, from the people
who oversee them and from other people.

Coaching enables people to understand themselves, enable them to effectively work with other
people and helps them identify their strengths. Coaching contributes positively in successfully
developing executive leaders that subsequently helps the business develop time management and
even gain market leadership.

Executive leadership training enhances team building in the corporate environment. The reason for
them to achieve this success is that they are sending a clear message about the seriousness of the
business to the individual. This, in turn, makes an individual worker to make positive contributions to
the business. There are certain key elements that are required for executive leadership coaching

Accountability:

The concept of coaching actually works because a person who wants to become leader holds him-
or herself accountable for the final results. A potential leader wants to be coached. The Executive
Leadership Coaching program gives them the confidence about their abilities. The organization,
through the coach, recognizes the potentials of an individual worker and then develops that worker
further so as to use all available resources, talents and skills for the achievement of the
organization's vision, mission and goals.

Direction:

Executive Leadership Coaching is part of planned and integrated approach to conquer business
objectives as well as results. The tasks that are given to the students are measurable as well as
achievable. The Executive Leadership Coaching gives the platform and direction to apply the ideas
at the practical level.

Openness:

Even though Executive Leadership Coaching is a business, it shows tremendous learning
relationship and open communication between the successful business leader and learners to share
numerous business ideas between them. This will provide the platform of strong leadership between
the leaders.

Coaching is becoming a highly sought after business resource. If you take a look at some of the
most successful executive leaders, you will come to realize that, one way or another, they have
utilized the power of coaching in their leadership careers.
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Amy Groot - About Author:
FranklinCovey is a global leader in effectiveness training, productivity toolsa leadership, a
productivity, a time management , a leadership training , a executive leadership training , strategy
execution, and assessment services for organizations and individuals. FranklinCovey helps
companies achieve greatness by unleashing the power of their work forces to focus and execute on
top business priorities. Clients include multinationals, mid-sized and small, as well as numerous
government entities and educational institutions. Organizations and individuals access
FranklinCovey products and services through corporate training and consulting, licensed client
facilitators, one-on-one coaching, public workshops andwww.franklincovey.com.au/
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