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Ask most managers or leaders what their biggest sources of frustration are and you are likely to find
that getting things done comes pretty high up the list. Despite there being a never ending supply of
gadgets, resources, tools and advice, personal productivity tends to still present a major challenge.

Maybe the reason why personal Productivity is such a challenge, there is one resource that you
can't, even if you wanted to get more of and that is Time management. On the other hand you can
usually find a way of:

o Securing additional finance

o Buying extra memory for the computer network

o Boosting productivity on a production line or getting a process working better

So if time is a big issue for you, what can you do to tackle this and boost your personal productivity?

Tip 1: Start with a review

Before you can do anything about making change you need to get a clear picture of where you are
now. In truth very few of us (unless we are in a job where we are charging time by the hour to
clients) know where our time is going. When was the last time you looked at how you are spending
your time?

If you have not done a time analysis recently, make a start and make sure it covers a typical cycle of
Leadership .

Tip 2: Create a plan

Whether we like it or not we cannot go from productivity poor to productivity master or mistress
overnight. It takes time to make the change. You need to develop and plan and work through that
plan systematically. One of the biggest mistakes that people make is trying to do too much all at
once. In creating your transformation plan start by looking at things that will be easy to change but
extremely high in terms of impact.

Tip 3: Stick at it

Ever find yourself starting off with a ton of enthusiasm but losing commitment after a short period of
time. Don't worry we all have that trait to a greater or lesser extent. If you find that you are tempted
to throw in towel at the first sign of challenge, remind yourself of all of the benefits that set you out
on the road of boosting your personal productivity in the first place and get re-focused.

Article Source:
http://www.articleside.com/business-articles/boosting-your-personal-productivity.htm - Article Side

http://www.articleside.com/author/franklincovey
http://www.articleside.com/business-articles
http://www.articleside.com/business-articles/boosting-your-personal-productivity.htm
http://www.articleside.com


Amy Groot - About Author:
FranklinCovey is a global leader in effectiveness training, productivity toolsa leadership, a
productivity, a time management , a leadership training , a executive leadership training , strategy
execution, and assessment services for organizations and individuals. FranklinCovey helps
companies achieve greatness by unleashing the power of their work forces to focus and execute on
top business priorities. Clients include multinationals, mid-sized and small, as well as numerous
government entities and educational institutions. Organizations and individuals access
FranklinCovey products and services through corporate training and consulting, licensed client
facilitators, one-on-one coaching, public workshops andwww.franklincovey.com.au/

Article Keywords:
leadership, productivity,

 You can find more free articles on Article Side. Sign up today and share your knowledge to the community! It is completely FREE!

http://www.articleside.com/author/franklincovey
http://www.franklincovey.com.au/
https://profiles.google.com/franklincovey.com.au 
http://www.franklincovey.com.au/
http://www.franklincovey.com.au/
http://www.franklincovey.com.au/
http://www.articleside.com
http://www.articleside.com

